No-Cost Workshop
Succession Planning

Baby Boomers are Retiring -- Create a Succession Plan!

Daniel Larsen with Sierra HR Partners will help business owners with succession planning. Suc-
cession planning is essential to identifying and building your future leadership so that you have a
strong bench on hand and are ready to fill important positions.

This seminar will cover the following areas:

e What are the key steps to preparing my succession plan?

e What are some practical steps for rolling out an effective plan and getting buy-in?
e How do | monitor and adapt my plan?

e How do | create individual development plans?
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